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Organisational Structure
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Housing lLeadership leam

Director of Housing
Operations

bl e AD Customer Voice ; : Director of Customer Director of Housing
Income & Director of Wellbeing :
Services Management

x : and Influence
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Income, Lettings,

Rent, Service Charge & Commercial

Services

AD Lettings, R&SC,
Income and Commercial
Services

Head of Income

3x Income Team Leaders

1x Income Performance
Analyst

19%x Income Officers

Performance Delivery
Manager

Performance Delivery
Manager

Peformance Delivery
Manager Lettings and

Commercial Services

Rents & Service Charges Rent & Service Charges

2x Lettings Team Leaders
1x CS Team Leader
24x Lettings Officers
10 x CS Co-ordinator

1 X Mentoring Manager
(FTC)

1 XTeam Leader
12x RSC Analysts

1x RSC Team Leader
4x RSC Analyst
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Customer Voice & Intluence

AD CustomerVoice and Influence

Performance Delivery Manager

Customer Engagement

Peformance Delivery Manager
Complaints

1x Mentoring Manager

2x Peer Leader

1x Senior Complaints Officer

15x Customer Partner

Peformance Delivery Manager
Relationships

1x Senior Complaints Officer

2x Customer Partner

Stakeholder Lead (FTC)
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Wellbeing,

Diector of Wellbeing

Performance Delivery Manager

Service Transformation

2x Agency Managed Coord
1x Buisness Development Coord
1x Employability Lead
1x Regional Service Manager

1x Senior Project Coord

Head of Specialist Services

1x Mentoring Manager
1XxDATr ation Manager
7x Managers

26x Employees

Mentoring Manager (South)

7x Managers
46x Employees

Mentoring Manager (North)

8x Managers

52x Employees
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Customer Services

Director of
Customer
Services

Performance
Delivery Manager
Service Centre

1x Mentoring Manager
1x Business System Specialist
1x Operational Delivery Coord
2x Coord
5x Team Leaders

2x Improvement Coaches
61x Advisors

Performance
Delivery Manager
CXAdmin

5x Virtual Repairs
Surveyors

2x Team Leaders

29X
Administrators

1x Pest Control
Customer Partner
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Service Transtormation

Assistant Director

Service
Transformation

Performance Delivery
Manager

Mentoring Manager

1x Service Delivery
Lead

2x Grads (on rotation)




